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THE STATE OF WISCONSIN

SENATE CHAIR ASSEMBLY CHAIR
BRIAN BURKE SCOTT JENSEN
.Room LL1MLK 315-N Capitol
P.O. Box 7882 P.O. Box 8952

Madison, WI 53708-8952
Phone: (608) 264-6970

Madison, W1 53707-7882
Phone: (608) 266-8535

JOINT COMMITTEE ON FINANCE

April 21, 1997

Secretary Mark Bugher
Department of Administration
101 East Wilson Street, 10™ Floor
Madison, Wisconsin 53707

Dear Secretary Bugher.

We are writing fo inform you that the Joint Committee on Finance has
reviewed your request dated April 1, 1997, pursuant to s. 16.515/16.505(2), Stats.,
. pertaining to the Department of Veterans Affairs.

No objections have been raised concerning this request, Accordingly,
the request is approved.

Sincerely,

BRIAN BURKE SCOTT JEN ‘
Senate Chair - Assembly Chair
BB/SJ/jc

cc:  Secretary Raymond Boland, Department of Veterans Affairs
Linda Nelson, Department of Administration
Members, Joint Committee on Finance




THE STATE OF WISCONSIN

ASSEMBLY CHAIR
SCOTT JENSEN

SENATE CHAIR
BRIAN BURKE
Room LI, 1 MLK

P.O. Box 7882

Madison, WI 53707-7882
Phone: (608) 266-8535

315-N Capitol

P.O. Box 8852

Madison, W1 53708-8952
Phone: (808) 264-6970

JOINT COMMITTEE ON FINANCE

MEMORANDUM

To: Members
Joint Committee on Finance

From: Senator Brian Burke

Representative Scott Jensen
Co-Chadirs, Joint Committee on Finance

Date: April 2, 1997
Re: Reqguest Under s. 16.515/16.805(2), Stats.

Aftached is a copy of a request from the Department of Administration
dated April 1, 1997, pursuant to s. 16.515/16.505(2), Stats,, pertaining to a request
from the Department of Veteran Affairs,

Please review these materials and notify Senator Burke’s or Representative
Jensen’s office no later than Thursday, April 17, 1997 if you have any concerns
about the request or would like the Committee fo meet formally fo consider if.

Also, please contact us if you need further information,

BB:SJ:jt



CORRESPONDENCE\MEMORANDUM STATE OF WISCONSIN

Department of Administration

g

TRECRIVED]
]

. APR Q11897
To: The Honorable Brian Burke, Co-Chair MW .
Joint Committee on Finance EeR !

Date: April 1, 1997

The Honcrable Scott Jensen, Co-Chair
Joint Committee on Finance

From: Mark D. Bugher, Secretary;,
Department of Administra

Subject: S. 16.515/16.505(2) Requests

Enclosed are requests which have been approved by this department under the authority
granted in s. 16.515 and s. 16.505(2). The explanation for each request is included in the
attached materials. Listed below is a summary of each item:

1995-66 1996-97
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
DVA Home Exchange $10,600
20.485(1)9) Funding; Veterans Home
at King

As provided in s. 16.515, this request will be approved on April 22, 1997 , uniess
we are notified pricr to that time that the Joint Committee on Finance wishes to meet in formal

session about this request.

Please contact Linda Nelson at 266-3330, or the analyst who reviewed the request in the
Division of Executive Budget and Finance, if you have any additional questions.

Attachments



CORRESPONDENCE\MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration
March 21, 1997

Mark D. Bugher, Secretary
Department of Administration

A
Pamela Henning, Policy and Budget Analyst@y
State Budget Office

Request Under s. 16.515 From the Department of Veterans Affairs For the Veterans Home
Exchange

REQUEST:
The Department of Veterans Affairs (DVA) requests an one-time increase in expenditure

authority of $10,600 PR in fiscal year 1996-97 in appropriation s. 20.485 (1)(g), Home
Exchange, at the Veterans Home at King in order to fully fund costs for the current fiscal year.

REVENUE SOURCES FOR APPROPRIATION(S):

The sources of revenue deposited in the appropriation under s. 20.485 (1)(g), home exchange,
are from store sales on luncheon items, snacks, candy, and tobacco products purchased by the
Veterans Home residents, staff and visitors.

BACKGROUND:

The Wisconsin Veterans Home operates an exchange store that serves residents, staff, and
visitors. The Home Exchange offers over-the-counter lunch items, snacks, candy, tobacco
products, as well as crafts and handiwork made by the members. The Home Exchange is self-
supporting operating on revenues received from sales of the products.

The projected expenditures of the Home Exchange will exceed budgeted amounts by $23,800 in
the supplies and services appropriation line in fiscal year 1996-97. However, the department
indicates it will transfer unused expenditure authority from the permanent salary ($5,900), LTE
salary ($2,200) and fringe benefits ($5,100) lines to reduce the request to $10,600.

The projected expenditure increases of the Home Exchange are primarily due to the fact that
increased sales require increased purchases at the exchange store to maintain adequate sales
levels. Based upon projected revenues in fiscal year 1996-97, revenues will have risen 9.1
percent over fiscal year 1993-94 revenues. The 1995-97 biennial budget provided a small
inflationary increase for the exchange store which has unfortunately proven insufficient to
maintain the levels of sales at the store.



Mark D. Bugher, Secretary
March 21,1997
Page 2

ANALYSIS:

If the increased expenditure authority is not approved in appropriation s. 20.485 (1)(g), the
Home Exchange store will have to close its operation by June 1 of this fiscal year. This creates
a major inconvenience for the residents at the Veterans Home who rely on the store for
purchase of many daily products. In addition, net revenues will decline as a result of lost sales
if the Home Exchange is closed.

The current budget for DVA’s Home Exchange appropriation is $213,700 PR in fiscal year
1996-97. Actual fiscal year 1996-97 expenses are projected to be $224,300. As a resuit, an
increase in expenditure authority of $10,600 is required. The Home Exchange appropriation
has current available revenue of $190,300 (includes carryover of $45,100). However, based
upon past revenue trends, the department is projecting available revenue for the Home
Exchange appropriation of $256,300 (includes carryover of $45,100) which is sufficient to
support this request and leave a program revenue cash balance of $32,000. In addition, the
department requested and the Governor approved in the 1997-99 biennial budget additional
expenditure authority in the Home Exchange appropriation to meet future needs of supply and
demand of store sales.

RECOMMENDATION:

Approve the request.
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STATE OF WISCONSIN
CORRESPONDENCE / MEMORANDUM DEPARTMENT OF YETERANS AFFAIRS

his1651 Sthome-ex?.doc

Date: March 7, 1997

To: Richard G. Chandler, State Budget Director D E @ E i i‘:? C .

Dep tﬁmimﬂim .
/ 7 ] . i :
From: Raymp4 . Boland, Secretary m | 81537 P

Dep nt of Veterans Affairs

Mt gt 10

DEPARTMENT OF ALWNS oA on |
STATE BUDGET OFrice .~ |

Subject:s. 16.515 Request for Appropriation 20.485 (1) (2) Home Exchange

The Department of Veterans Affairs requests consideration under s. 16.515 to increase the expenditure
authority for the Home Exchange appropriation 20.485 (1)(g) by $10,600 in fiscal year 1997. This will
provide sufficient spending authority under the appropriation to cover expenditures for the fiscal year.

The Wisconsin Veterans Home operates an exchange store that serves residents, visitors, and staff. The
Home Exchange offers over-the-counter lunch items, snacks, candy and tobacco products. It is the only
place at the Veterans Home where residents are able to purchase tobacco products. Appropriation 131

(ED) is a program revenue appropriation that is used to monitor revenues and expenditures for the store.

Based on the data provided in the attached spreadsheet, projected supplies and services expenditures will
exceed the budgeted amount by $23,800 in FY 97. By transferring budget authority that is projected to be
available on the permanent salary, LTE, and fringe lines, the budget need can be reduced to $10,600. The
1995-97 biennial budget process granted an inflationary increase to the supplies and services budget of
4.2% in FY 96 and an additional .3% in FY 97. This raised the supplies and services budget from the
$129.400 level that it was in FY 94 to the $135,200 level that it s in FY 97. This represeats a 4.5%
increase over the FY 94 budgeted level. In FY 97, we also transferred $3,300 from fixed assets to the
supplies and services budget to get a total of $138,500. Revenues have risen from $193,618inFY 94 toa
projected amount of $211,194 in FY 97. This represents a 9.1% increase over FY 94 revenues. To
continue the operation of the Exchange given the present sales, we are asking for an expenditure budget
increase of $10,600. Increased sales requires increased purchases to maintain the sales levels. This
increase in expenditures authority will allow for the continued operations of the Exchange through June
1997. Failure to receive the $10,600 increase will cause the closing of this operation in June of this year.
Last year's increases in supplies and services were met through salary and fringe savings generated by a
vacant position. This fiscal year there are not enough savings in these areas to cover the anticipated need.

There are no other alternatives available for covering the increased costs. If the speading authority is not
increased, the exchange store will be forced to close at the beginning of June. This would create a major
inconvenience for residents at the Veterans Home and would reduce net revenues as a resuit of lost sales.
The closing cash balance for the Home Exchange appropriation is projected to be $32,100. Therefore, it is
requested that the s. 16.515 request for increased expenditure authority be approved. This request is a one-
time increase because the supplies and services situation for the 1997-99 biennium has been addressed in

the Governor's budget.



Thank you for your assistance with this matter.

please contact Tim Mero at 264-6093.

KA: TRM

cc: Robert Cocroft, WDVA-OS
Tim Mero, WDVA-OPPB
Roger Graham, WDVA-BFS
Steve Handrich, WVH
Steve Stead, WVH
Pam Henning, DOA-SBO

If you have any questions or need additional information,




WISCONSIN DEPARTMENT OF VETERANS AFFAIRS

8. 16,515 REQUEST

APPROPRIATION 131 (ED) - HOME EXCHANGE 38197
ACTUAL ACTUAL ACTUAL ATTUS, ACTUAL ACTUAL BUDGET PROECTED
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